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Abstract  

 

The present research aimed to explore the applicability of the Cybernetics Business Model 

(CBM) framework of Brewis, Papamichail and Rajaram. Undoubtedly, the success and the 

viability of the organisation depend on the business model of that organisation. However, 

recent studies show that the main problem of most organisations is that the business model 

is not appropriately distilled throughout the whole organisational units and the vast 

majority of middle managers do not really understand the business target of the company. 

Many organisations use models that are exclusively concentrated on a profitability or 

shareholder value, especially in case of telecommunication sector of the UK, where the 

competition level that has increased in the past years forces telecom organisations to seek 

only the profit purposes. This approach is very short-term and just a partial indicator of the 

company’s success. Thereby, this project introduces the CBM framework, which is aimed 

to unfold the management techniques and information structure through the entire 

enterprise in a way that all of the staff is effectively engaged in the execution of the 

corporative strategy, and also to examine the applicability of the CBM by focusing on the 

case study of British Telecom (BT). The main reason for choosing BT is mainly because it 

is one of the largest telecom companies not only in the UK but all over the world and the 

researcher was collaborating with a business consultant of BT – Stephen Brewis, which is 

also one of the creators of the CBM framework. Through the case study of O2 decision of 

BT the researcher will show the weakness of that decision making practice of BT and to 

search the ways of implementing the CBM framework. Moreover, by the end of the project 

some recommendations for the improvement of the existing business model of BT will be 

provided.  

 


