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Abstract 

The last 3 decades has led to a dependence on technology as an integral part of business. In 

order to capitalise on the business opportunities presented by new technologies, firms must 

often develop innovative new business models that provide novel means of value creation 

and capture. Therefore, the popularity of business model innovation has grown and more 

importantly has become a key subject amongst management. 

Research shows that one of the most important elements that make up an organisation’s 

business model are its key activities. These activities include but are not limited to 

activities associated with technology development, strategy formulation, business 

opportunity identification and capitalization and their underlying processes. However, 

most research to date have focused more on the theoretical ways by which innovative 

business models for new technologies are developed rather than studying internally the 

underlying activities and processes that shape the business models. This project therefore 

focuses on providing answers to the questions of “How organisations develop business 

models for new technologies?”, and “How organisations manage the alignment between 

existing business models and new technologies?” by studying the innovative processes 

employed by organisations using Bankco’s Retail Banking in the innovation of ITNET as a 

case study. This study therefore provides not just an in-depth understanding of the process 

involved, the enablers and barriers to the process but also explores the implications of such 

innovative processes to business models. The findings of the project shows that innovative 

business models for new technologies emerges as a direct response to an identified “need” 

by an organisation and is developed by continuous experimentation with different 

combinations of business model elements amongst which are the organisation’s strategy, 

logic and philosophy.  

 




